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putting up a barricade on the street… rather than waiting for everyone to come to
an appointment to discuss about putting up a barricade. These aspects cannot be
left totally to chance and to spontaneity. A projectuality allows reflexion and an
evaluation of different possibilities and their relevancy.

In short
If the questionmoves away fromhow to organize people for the struggle, it becomes
how to organize the struggle. We think that archipelagos of affinity groups, inde-
pendent one from the other, that can associate according to their shared prospec-
tives and concrete projects of struggle, constitute the best way to directly pass to
the offensive. This conceptions offers the biggest autonomy and the widest field of
action possible. In the sphere of insurrectional projects it is necessary and possible
to find ways of informally organizing that allow the encounter between anarchists
and other rebels, forms of organization not intended to perpetuate themselves, but
geared towards a specific and insurrectional purpose.

[Translated from Salto , subversion & anarchy, issue 2, november 2012 (Brus-
sels).]
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andinnomomentshouldwehidethem,confinethemtotheback-alleys,ordis-
guisetheminthenameofagivenstrategy.Howeverinaprojectofinsurrectional
struggleitisnotaboutconvertingthemostamountofexploitedandexcludedto
one’sownideas,butrathertomakepossibleexperiencesofstrugglewithanarchist
andinsurrectionalmethodology(attack,self-organizationandpermanentconflict-
uality).Dependingonthehypothesisandtheprojects,itisnecessarytoeffectively
reflectonwhichorganizationalformsthisencounterbetweenanarchistsandthose
whowanttostruggleonaradicalbasiscantake.Theseorganizationalformscan
certainlynotbeexclusivelyanarchistconstellations,sinceotherrebelstakepartin
it.Theyarethereforenotasupportto“promote”anarchism,buthavethepurpose
ofgivingshapeandsubstancetoaninsurrectionalstruggle.

Insometexts,drawnupfromaseriesofexperiences,thereisamentionof
“basenuclei”formedwithintheprojectofaspecificstruggle,offormsoforganiza-
tionbasedonthethreefundamentalcharacteristicsofinsurrectionalmethodology.
Anarchiststakepart,buttogetherwithothers.Inacertainsense,theyaremostly
pointsofreference(notofanarchism,butoftheongoingstruggle).Theysomewhat
functionasthelungsofainsurrectionalstruggle.Whenthisstruggleisintenseit
involvesmanypeople,anditdiminishesinnumberwhenthetemperaturedrops.
Thenameofsuchorganizationalstructureshaslittleifnoimportance.Onemust
discern,withincertainprojectsofstruggle,ifsimilarorganizationalformsareimag-
inableornecessary.Wehavetoalsounderlinethatthisisnotaboutcollectives,
committees,popularassembliesetc.previouslyformedandthathavethepurpose
oflastingintime,andwhosecompositionisrarelyanti-politicalandautonomous
(sincethereareofteninstitutionalelementsinvolved).The“basenuclei”areformed
withinaprojectofstruggleandonlycarryaconcretepurpose:toattackandde-
stroyanaspectofdominion.Thereforetheyarenotpara-unionistorganizations
thatdefendtheinterestsofasocialgroup(inthecommitteesoftheunemployed,in
theassembliesofstudents…),butoccasionsoforganizationgearedtowardsattack.
Theexperiencesofselforganizationandattackdonotobviouslyguaranteethatin
afuturestruggletheexploitedwouldnotacceptornottolerateinstitutionalele-
ments.Butwithouttheseexperiences,thesekindofreactionswouldbepractically
unthinkable.

Tosummarize,accordingtousitisnotaboutbuildingorganizationsthatwould
“attractthemasses”ortoorganizethem,buttodevelopandputinpracticeconcrete
proposalsofstruggle.Withintheseproposals,ofaninsurrectionalcharacter,it
isthereforeimportanttoreflectontheorganizationalformsconsiderednecessary
andadequatetorealizeaproposalofattack.Weunderlineonceagainthatthese
organizationalformsdonotnecessarilyimplicatestructureswithmeetings,places
ofencounteretc.butthatthesecanalsobeborndirectlyonthestreet,inmoments
ofstruggle.Incertainplaces,forexample,itcanbeeasiertocreatesome“points
ofreference”ora“basenucleus”withotherexploitedbyinterruptingtheroutine,
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Whycomebacktoquestionsaboutaffinityandinformalorganization?Cer-
tainlynotbecausewearelackingattemptstoexploreanddeepentheseaspectsof
anarchism,notbecauseyesterday’sdiscussion,liketoday’s,aren’tbeingsomewhat
inspiredbythem,andalsonotbecausethereisalackoftexts–true,mostof
thetimeinotherlanguages–thatapproachthesequestionsperhapsinamore
dynamicmanner.However,withoutadoubt,certainconceptsrequireapermanent
analyticalandcriticaleffort,iftheydon’twanttoloosetheirmeaningbybeing
all-too-oftenusedandrepeated.Otherwiseourideasriskbecomingacommon
place,some“evidence”,afertilegroundfortheidioticgameofidentitycompetition,
wherecriticalreflexionbecomesimpossible.Italsohappensthatthechoiceof
affinityforsomebecomesquicklydismissedasifitwasaboutarelationship
perchedonitsownideas,arelationshipthatwouldnotallowacontactwithreality
andneitherwithcomrades.Whileotherswaveitaroundlikeabanner,likesome
kindofslogan–andlikeallslogans,usuallyitistherealmeaning,deepand
propulsive,tobeitsfirstvictim.

Nohumanactivityispossiblewithoutorganization,atleastifweunderstand
for“organization”thecoordinationofthementalandphysicaleffortsdeemednec-
essarytoachieveagoal.Fromthisdefinitionwecandeductanimportantaspect,
whichisoftenforgotten:organizationisfunctional,itisdirectedtowardsthere-
alizationofsomething,towardsactioninthebroadestsenseoftheword.Those
whotodayurgeeveryonetojustorganize,intheabsenceofcleargoalsandwhile
awaitingthatfromthisfirstmomentoforganizationalltherestwouldautomati-
callydevelop,theyputonapedistalthefactoforganizingasanendinitself.In
thebestofcases,maybetheyhopethatfromthiswillspringaperspective,aper-
spectivethattheyarenotabletoimaginebythemselvesorroughlydrawup,but
whichwouldbecomepossibleandpalpableonlywithinsomekindofcollectiveand
organizedenvironment.Nothinglesstrue.Anorganizationisfruitfulwhenitis
nurtured,notfromabanalquantitativepresence,butfromindividualsthatuseitto
realizeacommongoal.Saidinotherwords,itispointlesstobelievethat,justby
organizingourselves,thequestionsofhow,what,whereandwhytostrugglewill
beresolvedbythemagicofthecollective.Inthebestofcases–ortheworst,de-
pendingonthepointofview–perhapssomeonecouldfindabandwagontojump
on,awagonpulledbysomeoneelse,andjustgetcomfortableinthequiteunpleas-
antroleoffollower.
Soitisonlyamatteroftimebeforeonewould,disgustedanddissatisfied,break
withthisorganization.

Organizationisthereforesubordinatedtowhatonewantstodo.Foranarchists,
weneedtoalsoaddthedirecttiesthatneedtoexistbetweenwhatonewantsto
do,theidealforwhichonestrugglesandthewaytoobtainit.Despitethepresent
disguisingandwordgames,inthemoreorlessmarxistmeanders,partiesarestill
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considered to be an adequate means to fight against political parties. We still see
them today put forward the political affirmation of the productive forces (in times
when the scale of the industrial disaster is under everyone’s eyes) as a road to end
with capitalist relationships. Some want to take measures to render superfluous all
other measures. Anarchists have nothing to do with this kind of magic tricks, for
them the ends and the means need to coincide. Authority cannot be fought with
authoritarian forms of organization. Those who pass their time picking apart the
fine points of metaphysics, and find in this affirmation arguments against the use of
violence, an alibi or a capitulation by anarchists, demonstrate through this above all
their profound desire for order and harmony. Every human relation is conflictual,
which does not mean that it is therefore authoritarian. To talk about such questions
in absolute terms is certainly difficult, which doesn’t take away the fact the tension
towards coherence is a vital need.

If today we think that affinity and affinity groups are the most adequate form
for struggle and anarchist intervention in social conflictuality, it is because such
a consideration is intimately tied to how we conceive of this struggle and this in-
tervention. In fact, two roads exist to face the question, roads that are not diamet-
rically opposite, but that also do not totally coincide. On one hand, there is the
non-negotiable need of coherency. From there comes the question of the measure
certain anarchist organizational forms (taking for example the organizations of syn-
thesis with programs, some declarations of principles and some congresses such as
anarchist federations or anarcho-sindacalist structures) answer to our idea of anar-
chism. On the other, there is the matter of adequateness of certain organizational
structures. This adequateness puts the question more on the grounds of historical
conditions, of goals that want to be reached (and therefore to the organizational
form that is considered most apt to this), of analysis of the social and economic sit-
uation… To the big federations we would have preferred, also in other eras, small
groups who move with autonomy and agility, but on the level of adequateness to
the situation, with great difficulty one can exclude a priori that in certain condi-
tions, the choice of an anarchist organization of struggle, specific and federated, of
a guerrilla constellation…can (or rather, could have) answer to certain needs.

We think that contributing to insurrectional ruptures and developing them is
today the most adequate anarchist intervention to fight against domination. For
insurrectional ruptures we mean intentional ruptures, even if temporary, in the
time and space of domination; therefore a necessarily violent rupture. Even though
such ruptures have also a quantitative aspect (as they are social phenomenons that
cannot be reduced to a random action of a fistful of revolutionaries), these are di-
rected towards the quality of the confrontation. They take aim against structures
and relations of power, they break with their time and space and allow, through
the experiences made and the methods used to self-organize and of direct action, to
question again and to attack more aspects of dominion. In short, the insurrectional
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and anarchist individualities.
Therefore an informal organization cannot be founded, constituted or abolished.

It is born in a completely natural way, fulfilling the needs of a project of struggle
and disappears when this project is realized or when it is assessed that it is no longer
possible or relevant to realize it. It does not coincide with the entirety of the ongo-
ing struggle: the many organizational forms, the different places of encounter, the
assemblies etc. produced by a struggle will exist independently from the informal
organization, which does not mean that anarchist cannot also be present there.

The “others”

Up until now we have mainly talked about organizational forms between anarchists.
Without a doubt, many revolts provide precious suggestions that are parallel to
what we have just said. Let ́s take as an example the revolts of the last years in
certain metropolis. Many rebels organized themselves in small agile groups. Or let
́s think of the riots on the other side of the mediterranean. There was no need of a
strong organization or of some kind of representational structure of the exploited
to spark the uprisings, their backbone was built of multiple forms of informal self-
organization. Of course, in all this we did not express ourselves on the “content” of
these revolts, but without rather anti-authoritarian organizational forms, it would
be completely unthinkable that they would have taken a liberatory and libertarian
direction.

It is time to say goodbye, once and for all, to all political reflexes, even more so
in these times when revolts do not answer (not anymore) to political prerogatives.
Insurrections and revolts should not be directed, neither by authoritarians nor by
anarchists. They don’t ask to be organized in one big formation. This does not
take away that our contribution to such events (phenomenons that are really social)
cannot remain simply spontaneous if it aspires to be a qualitative contribution – this
requires a certain amount of organization and projectuality. However the exploited
and the excluded do not need anarchists to revolt or insurge. We can at most be an
additional element, welcomed or not, a qualitative presence. But that nonetheless
remains important, if we want to make the insurrectional ruptures break through
in an anarchist direction.

If the exploited and the excluded are perfectly capable of revolting without an-
archists and their presence, not for this are we ready to renounce looking for some
points and a terrain where we can struggle with them. These points and this ter-
rain are not “natural” or “automatic” consequences of historical conditions. The en-
counter among affinity groups, as well as informal organization of anarchists and
exploited willing to fight, occurs better in the struggle itself, or at least in a proposal
of struggle. The necessity of spreading and deepening anarchist ideas is undeniable
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meansandcapacitiesbetweendifferentaffinitygroupsandindividualsthatshare
aspecificproject.Informalbecausewearenotconcernedwithpromotingsome
name,orquantitativelystrengtheninganorganization,orsigninguptoaprogram
oradeclarationofprinciples,butofanagileandlightcoordinationtoanswerthe
needsofaprojectofstruggle.

Inoneway,informalorganizationfindsitselfalsoonthegroundofaffinity,but
itgoesbeyondtheinter-individualcharacter.Itexistsonlyinthepresenceofa
sharedprojectuality.Aninformalorganizationisthereforedirectlyorientedto-
wardsstruggle,andcannotexistapartfromthis.Aswepreviouslymentioned,it
helpstoanswertoparticularrequirementsofaprojectofstrugglethatcannotbeat
all,orwithgreatdifficulty,sustainedbyasingleaffinitygroup.Itcan,forexample,
allowtomakeavailablethemeansthatwedeemnecessary.Theinformalorganiza-
tiondoesnotthereforehavethegoaltogatherallcomradesbehindthesameflag
ortoreducetheautonomyoftheaffinitygroupsandofindividualities,buttoallow
thisautonomytodialog.Thisisnotaloopholefordoingeverythingtogether,but
itisatooltomaterializethecontentandthefeelingofacommonproject,through
theparticularinterventionsofaffinitygroupsandindividualities.

Whatdoesitmeantohaveaproject?Anarchistwantthedestructionofallau-
thority,fromthiswecandeductthattheyareontheconstantsearchforwaysof
doingthis.Inotherwords,itiscertainlypossibletobeananarchistandactivein
suchwithoutaspecificprojectofstruggle.Infactthisiswhathappensingeneral.
Whetheranarchistsarefollowingthedirectiveoftheorganizationstheybelongto
(somethingthatseemsbelongingmoretothepast),orwhethertheyarewaitingfor
thearrivalofstrugglestheycanparticipateto,orwhethertheyattempttoinclude
asmanyanarchistaspectsaspossibleintotheirdailylife:noneoftheseattitudes
presumesthepresenceofarealprojectuality–somethingthat,let’smakeitclear,
doesnotmakethesecomradeslessanarchists.Aprojectisbasedontheanalysisof
thesocial,politicalandeconomiccontextonefindsthemselvesin,andfromwhich
onerefinesaperspectivethatallowsthemtointerveneintheshortandmedium
term.Aprojectthatthereforeholdsananalysis,ideasandmethods,coordinatedto
reachapurpose.Wecanforexamplepublishananarchistnewspaperbecausewe
areanarchistsandwanttospreadourideas.OK,butamoreprojectualapproach
wouldrequireananalysisoftheconditionsinwhichthispublicationwouldbesuit-
abletointerveneintheconflictuality,whichformitshouldthereforetake,…Wecan
decidetostruggleagainstdeportations,againstthedeteriorationoftheconditions
ofsurvival,againstprison…becauseallthesethingsaresimplyincompatiblewith
ourideas;developingaprojectwouldnecessitateananalysistounderstandfrom
whereananarchistinterventionwouldbethemostinteresting,whichmethodsto
use,howtothinkofgivinganimpulseorintensificationtotheconflictualtension
inagivenperiodoftime.Itgoeswithoutsayingthatsimilarprojectsareusually
theoccasionfororganizinginformally,inacoordinationbetweendifferentgroups
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rupturesseemtousnecessaryontheroadtowardstherevolutionarytransforma-
tionoftheexistent.

Outofallthislogicallyderivesthequestionofknowinghowanarchistscanor-
ganizethemselvestocontributetosucharupture.Withoutgivinguponthealways
importantspreadingofanarchistideas,accordingtous,today,itisnotaboutgath-
eringatallcoststhebiggestamountofpeoplepossiblearoundanarchism.Inother
words,wedon’tthinkthatwhatisnecessaryisstronganarchistorganizationswith
abroadshiningabletoattracttheexploitedandtheexcluded,asaquantitativepre-
ludefortheseorganizationsthatinturnwillgive(whenthetimeisripe)thesignal
ofinsurrection.Furthermore,wethinkthatitisunthinkable,inourdays,thatinsur-
rectionalrupturescouldstartfromorganizationsthatdefendtheinterestofapar-
ticularsocialgroup,startingfrom,forexample,moreorlessanarcho-syndacalist
forms.Theintegrationofsuchorganizationswithindemocraticmanagement,in
factperfectlyanswerstocontemporarycapitalisteconomy;itisthisintegration
thatmadeitimpossibletopotentiallycrossfromadefensivetoanoffensivepo-
sition.Finallyitseemstousimpossiblethattodayastrong“conspiracy”would
beable,throughdifferentsurgicaloperations,tomakedominationtrembleandto
dragtheexploitedintheinsurrectionaladventure;beyondtheobjectionsthatcan
bemadeagainstthiswayofconsideringthings.Inhistoricalcontextswherepower
wasverycentralized,suchasinczaristRussia,onecouldstillsomehowimaginethe
hypothesisofadirectattackagainsttheheart(inthiscasetheassassinationofthe
czar)asapreludetoageneralizedrevolt.Inacontextofdecentralizedpowerlike
theoneweknow,thequestioncannolongerbeaboutstrikingtheheart,hypothe-
sizingascenariowhereone,wellaimedshot,couldmakedominationshakeinits
foundations(whichobviouslydoesn’ttakeanythingawayofthevalidityofawell
aimedshot).Thereforeotherpathsshouldbeexplored.

Affinityandaffinitygroups

Manydrawbackinfrontofaffinity.Itisinfactaloteasierandlessdemanding
tosignuptosomething,beitanorganization,apermanentassemblyoranscene
andtotakeupandreproduceformalcharacteristics,ratherthanundertakingalong
andneverexhaustedresearchforcomradeswithwhomtoshareideas,analysisand
eventualprojects.Becauseaffinityisexactlythis:areciprocalknowledgebetween
comrades,sharedanalysisthatleadtoprospectivesofaction.Affinityistherefore
directedononehandtowardstheoreticaldeepeningandontheothertowardsin-
terventioninsocialconflictuality.

Affinityisradicallyplacedonthequalitativeplane.Itaspirestothesharing
ofideasandmethods,anditdoesnothaveasagoalaninfinitegrowth.Forsome
comrades,oneofthemainpreoccupations,eventhoughoftenwellhidden,seems
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to remain the number. How many are we? What should we do to be more? From
the polarization on such a question and from the constatation that today we aren’t
many, given by the fact that many others do not share our ideas (no, also not uncon-
sciously), derives the conclusion that we should, to grow numerically, avoid putting
too hard of an accent on certain ideas. These days it is rare to still find thosewhowill
try to sell you a membership card to some revolutionary organization, destined to
quantitatively grow and aspiring to represent always more exploited; but it is many
who think that the best way to get to know others consists of organizing “consen-
sual” activities such as for example self-organized bars, workshops, concerts, etc.
Surely such activities can have their role, but when we face the topic of affinity we
are talking about something else. Affinity is not the same thing as friendship. Of
course the two do not exclude each other, but it is not because we share certain anal-
ysis that we sleep together, and vice versa. In the same way, just because we listen
to the same music it doesn’t mean we want to struggle in the same way against
domination.

The search for affinity occurs on an interpersonal level. It is not a collective
event, a group affair, where it is always easier to follow than to think for oneself.
The deepening of affinity is evidently a matter of thought and action, but in the end
affinity is not the result of carrying out an action together, but rather a starting point
from which to then pass to action. OK, this is obvious, some might say, but then
this would mean that I will not meet many people who could be good comrades,
because in some way I would confine myself in affinity. It is true that the search
and the deepening of affinity require a lot of time and energy, and that therefore it is
not possible to generalize it to all comrades. The anarchist movement of a country,
of a city or even of a neighbourhood cannot become one big affinity group. It is not
about enlarging different affinity groups with more comrades, but to make possible
the multiplication of autonomous affinity groups. The search, the elaboration and
the deepening of affinity leads to small groups of comrades that know each other,
share analysis and pass together to action.

There’s the word… The aspect “group” of an affinity group has regularly been
criticized, in both wrong and right ways. Often there are comrades who share the
notion of affinity, but it becomes a lot more complicated when we start talking
about “groups” which on one hand goes beyond an inter-individual aspect, while
on the other hand seem to limit the “growth”. The objections most of the time
consist in underlining the pernicious mechanisms of the “interior/exterior”, of the
“inside/outside” that such affinity groups can generate (such as, for example, the
fact of renouncing to one’s own path to follow the one of others, the sclerosis and
the mechanisms that can surface such as certain forms of competition, hierarchy,
feelings of superiority or inferiority, fear…). But these are problems that arise in any
kind of organization and are not exclusively tied to affinity. It is about reflecting on
how to avoid that the search for affinity brings to a stagnation and to a paralysis
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rather than to an expansion, a spreading and of a multiplication.
An affinity group is not the same thing as a “cell” of a party or an urban guerilla

formation. Since its search is permanent, affinity evolves in permanence. It can
“increase” up until the point that a shared project becomes possible, but on the other
hand, it can also “decrease” until making it impossible to do anything together. The
archipelago of affinity groups therefore constantly changes. This constant change
is often pointed out by its critics: one cannot build anything from this, because it
is not stable. We are convinced of the opposite: there is nothing to be built around
organizational forms that revolve around themselves, away from the individuals
that are part of it. Because sooner or later, at the first blows, excuses and tricks will
anyways surface. The only fertile ground on which to build is the reciprocal search
for affinity.

Finally, we would like to point out that this way of organization has the further
advantage of being particularly resistant to the repressive measures of the state,
since it does not have representative bastions, structures or names to defend. Where
crystallized formations and big organizations can practically be dismantled in one
hit, because of the same fact that they are rather static, affinity groups remain agile
and dynamic even when repression hits. Since affinity groups are based on recipro-
cal knowledge and trust, the risks of infiltration, of manipulation and snitching are
much more limited than in huge organizational structures to which people can for-
mally join or in vague surroundings where it is only necessary to reproduce certain
behaviour to join the club. Affinity is a quite hard base to corrupt, exactly because
it starts from ideas and it also evolves according to these ideas.

Informal organization and projectuality

Webelieve that anarchists have themost amount of freedom and autonomy ofmove-
ment to intervene in social conflictivity if they organize themselves in small groups
based on affinity, rather than in huge formations or in quantitative organizational
forms. Of course, it is desirable and often necessary that these small groups are able
to come to an understanding between each other. And not for the purpose of be-
ing transformed into a moloch or a phalanx, but to realize specific and shared aims.
These aims therefore determine the intensity of the cooperation, of the organization.
It is not excluded that one group who shares affinity organizes a demonstration, but
in many cases a coordination between different groups could be desirable and nec-
essary to realize this specific goal, anchored in time. Cooperation could be also
more intense in the case of a struggle conceived on a medium term, as, for example
a specific struggle against a structure of power (the building of a deportation cen-
tre, of a prison, of a nuclear base…). In such a case, we could talk about informal
organization. Organization, because we are dealing with a coordination of wills,


