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Radicalisingpeopletowardsliberatorypoliticsisachallenging,deeplyreward-
ing,andvitalcomponenttobuildingrealpoliticalpowertowardsliberation.Itis
alsoemotionallytaxing,difficulttonavigate,andoftenrifewithconflict.Ihope
tooffersometools,tactics,andframeworksforengaginginthisprocesswithoth-
ersinwaysthatcankeepdoorsopenforcontinuedprocess,aswellasprotectthe
boundariesandenergiesofmyfellowmilitantswhoengageinthiswork.

First,attendtohowyouseeyourselfintheprocessofradicalizingothers.Are
youtreatingotherpeopleasvesselsinwhichyoucanpouryour“superior”knowl-
edgeinto?Ifso,theradicalisationprocess,ifitproceedsatall,islikelytobean
unnecessarilyarduousone.Liberatoryeducationisaprocessofmutualgrowth
andisfundamentallyaboutmodelingandbuildingliberatoryrelationshipswith
people:challengingthemandlettingthemchallengeyouinturn.Peoplewillright-
fullyresistbeing“taught”bysomeonewhoclaimstoknowtheirlivesbetterthan
theydoandhasallthe“answers”prepackagedforthem.Ifwe’reheretobeapart
oftheprocessofliberation,thenwehavetobeheretobuildupcomrades.Learn
fromcomrades.Growwithcomrades.Don’tlockpeopleintonewformsofthe
sameoldcultishthinkingbecauseweliveundertheillusionthatweknowwhat’s
“best”forthem.Eveninthe(rare)situationinwhichsomeonetakeswhatyousay
astruthorgospel,thisisnotthepositiveoutcomeitmayseem.Mostpeoplehave
alreadylearnedhowtoparrotsomeoneelse’spoliticalanalysiswithouthavingone
oftheirown,andthatisnotwhatliberationlookslike.Whatwewant,whenwe
engagepeopleinliberatoryeducation,istohelpthemtothinkinnewways,to
buildtheirownanalyses,notjustmimicourown.Weneedtohelpthembuildtheir
ownpoliticalautonomy,notsubmittotheblanketwillofanother.

Radicalisingpeoplealsorequiresholdingcompassionatespaceforthemindif-
ferentpartsoftheirprocessandcommunicatingclearexpectationsforgrowth.If
youdon’tstriketherightbalance,you’lleithercompletelyalienatepeopleoren-
tirelyfailinchallengingthemtochange.Importanthereistorecognisethatholding
spaceforsomeoneintheirprocessisnotequivalenttoallowingharmfulbehavioror
beliefsgounchallenged.Peopledon’tlearnhowtotreatothersbetterifthey’renot
givenexpectationsforaccountability.Itisdeeplyimportanttoholdcompassionate,
butfirm,boundariesinthisprocess.We’renotjustoutheretryingtoteachpeople
economictheory,but,rather,awholenewwaytorelatetooneanotheroutsideof
dominationandcontrol.Wewillnotmakethatpossibleifwe’renotmodelingand
practicingthosewaysofbeingwithoneanotherthatarebothcompassionateand
boundaried.The“Iunderstandwhyyoucametobelievethatbuthere’stheflawin
thatargument/whyit’sharmful”methodworkswonders.Mostpeoplejustwant
toknowthatyouunderstandwhytheyarewheretheyareandcanbeopentonew
ideasonceyoushowthemthatrespect.

Allowopportunitiesforpeopletosaveface.Mostpeopleinvolvetheiregosin
theirposition.Whenyou’vecommunicatedyourmessage,knowwhentoeaseup
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and let the conversation change without making them admit “defeat.” It is often
enough to have planted the seeds. That doesn’t mean the conversation is over, but
people need breaks. They need to have an opportunity to sit and chew on new ideas
and concepts. Check in on those seeds later and tend to them, there will certainly be
opportunities to do so. Often, people will bring it up again themselves. Sometimes,
they’ll act like they never actually disagreed. Let them, if you can, and be glad you
can take the conversation further now. I say “let them” here because I think we tend
to undervalue the benefits of letting people save face in this process. Sometimes it’s
necessary to do otherwise, but most of the time it’s better to mark it as a personal
win internally without lording our victory over them.

Everyone has their in. Everyone is crushed in someway by this system, you just
need to find it and leverage it to help reveal to them where their interests actually
are. Get to know someone, build a relationship with them, and you will find they’re
in. Does their boss suck? When they talk about it, commiserate and also throw light
on why they suck. Yeah, their personality is trash but it’s trash because they get
to profit off of others who do the labour for them. We could all do a better job just
doing it together, couldn’t we?

Avoid politically charged words whenever possible: anarchism, communism,
socialism, etc. are all important terms that we should use and demystify for people,
but at the beginning of the process they will almost certainly work against you. Be
attentive to the connotations these words have for many people, due to the massive
propaganda machine they’ve been put through their whole lives. There’s a time
and place for those words, but it’s certainly not at “hello.” Find ways to talk about
the concepts and values of anarchism without mentioning the word anarchism. If
you have a hard time with this, take some time to read more introductory books
on the subject, because those will help you find simpler language to use. Do not
underestimate the value of reading/listening to a lot of theory/political books and
podcasts that run through the basics. Even if you already know the basics, hearing
the language used to explain them to those who don’t will help you do the same.

Finally, recognise the difference between someone who is open to growth and
someone who utterly refuses it. For the latter, you can leave the door open for
change but don’t let yourself get pulled into pointless circular debates. Protect your
energy. A key point to “holding compassionate boundaries” is recognising that you
can only do thisworkwith peoplewho arewilling and interested in engagingwith it.
You cannot force change in someone: you can only support it. For folks determined
to continue to do harm, a compassionate boundary might mean cutting them off.

Be compassionate to yourself in this process too. You’re not perfect, you’re still
learning. If you get into a conversation with someone and you don’t know how to
answer a question, that’s okay. Take it as a lesson on what you need to learn more
about. Ultimately, there are no specific steps on exactly how to radicalise people,
because everyone is different. This is why I speak to process, rather than giving
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a step-by-step how-to. Liberatory education is, ultimately, relationship building.
Take your time, develop your own analysis, learn how to set and maintain compas-
sionate boundaries and relational norms for change. Have patience. Some people
are slow going, others pick it up right away, but regardless it is an amazing, fulfill-
ing, and vital process to be a part of.


